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Code Of Conduct

The DSA Code of Conduct is an overarching Way of Working for DSA Members which covers the
application of the DSA Constitution, Rules and Definitions and business practices and standards.

« The DSA Code of Conduct covers the principles, values, standards, and rules of behaviour
that guide the decisions, procedures and systems of our organization.

« The Code contributes to the reputation of our Members and stakeholders, and respects the
rights of all constituents affected by our operations.

< The Code protects our industry and informs our Members of DSA expectations.

Members and Associate Members of the DSA* agree to abide by the Rules of the DSA when they join
the Association (DSA Constitution Clause 7.4):

Membership of the Society constitutes an agreement to abide by the rules of the Society and the
decisions of the Committee.

DSA Code of Conduct

Members of the DSA comply with current legislation regarding the definition of spirits in New
Zealand, excise requirements, applicable international, national, and local laws and by-laws
including licencing laws and the provision of a safe and healthy workplace.

Members of the DSA will comply with the various Rules and Definitions (Rules), alongside the
Constitution, which DSA will develop and adopt to contribute to the standards and quality of our
industry.

Members are committed to truth in labelling, advertising and other communications, to the
responsible service of alcohol and to quality control of their products.
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DSA champions our NZ industry and cannot be seen to encourage the importation or sale of
overseas spirits for direct competition to our NZ-made products. The DSA logo cannot be used on
any communication (including email signatures and websites/ advertisement/ promotions) for the
sale of non-NZ made spirits.

Breach of the Code of Conduct

In case of breach of the Rules/ Code of Conduct, membership may be terminated (DSA Constitution
Clause 7.12):

A member may have their membership terminated only by a minuted two thirds majority vote of the
Committee, and on the grounds that the member has breached the rules of the Society, has acted or is
acting in such a way as to compromise the interests or objectives of the Society, is likely to bring the
Society into disrepute, or poses a threat to the Society or its operation. Such termination is effective
immediately upon such vote. A member who has their membership terminated will be notified in
writing and is not entitled to a refund of that year’s membership fee or any part thereof.

The following process documents how the DSA Committee would practically manage any breach of
Code of Conduct. It is intended that the Code will provide guidance to members on accepted
standards and practices and ensure these are maintained across our industry. It is recognised
however, that there are times when a member may not have been following best practice and the
DSA Committee has been made aware of this. This may have occurred inadvertently. The DSA
Committee has adopted the following three-step process to investigate and ensure the Code is
followed:

Code of Conduct Breach - three-step process
1. A phone call from a DSA Committee member to discuss the issue including whether a
breach has actually occurred and adopting a positive approach to provide support to
address it.

Then if there is a breach and it is not corrected:

2. A letter from the DSA Committee indicating the Member is in breach of the Code with
details of the breach.

Then if it is still not corrected:

3. Afurther letter stating that they are in breach of the Code and detailing what further action
will result. Depending on the breach this may include termination of membership.

The main purpose of the Code of Conduct is to provide guidance and to reflect the high standards
followed by Members. The DSA Committee holds the strong view that moving past Step One above
should only occur when a problem continues despite support being provided by DSA to address the
issue.
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* A DSA Membership (Member / Associate Member) encompasses an entire business entity therefore the Code of Conduct
extends to Member’s businesses and includes all employed staff. The DSA Committee acknowledges that some Rules may not
apply to Associate Members who, for example, are not engaged in spirit production.

Support for Charities

We know many of our members support charities and fundraisers, but we are also aware of the
delicate ethical issue of alcohol promotion, especially around heath. We have decided that:

Support for Charities

DSA as an Association won't endorse support for any particular charities or fundraising due to
sensitivities of promotion of alcohol, however if individual distilleries want to get involved then they
should do so, with their own due diligence.

Definitions for Base Spirits

Definitions for New Zealand Whisky: In 2020/21, a DSA working group developed, by consensus, the
definition for NZ Single Malt and NZ Whisky. This was adopted by the DSA as a standard for
producers of NZ Whisky on Feb 18th 2021. It is defined as: A spirit obtained from a mash of cereal
grain or cereal grain products, then aged in wood barrels (see: New-Zealand-Whisky-Guidelines-and-
Definitions-February-25-2021.pdf (distilledspiritsaotearoa.org.nz))

Definitions for New Zealand Rum: In 2022, a DSA working group developed, by consensus, the
definition for NZ Rum. This was adopted by the DSA as a standard for producers of NZ Whisky on
Oct 6th 2022. See: New-Zealand-Rum-Definition-June-1-2022-1.pdf (distilledspiritsaotearoa.org.nz)

DSA will work through the definitions for other NZ spirits using the same process as for NZ Whisky
and Rum, consulting with the DSA community.

Definitions for Base Spirits

See the DSA website for up-to-date definitions adopted as policy by DSA:
NZ Spirits Definitions — Distilled Spirits Aotearoa



https://distilledspiritsaotearoa.org.nz/wp-content/uploads/2021/03/New-Zealand-Whisky-Guidelines-and-Definitions-February-25-2021.pdf
https://distilledspiritsaotearoa.org.nz/wp-content/uploads/2021/03/New-Zealand-Whisky-Guidelines-and-Definitions-February-25-2021.pdf
https://distilledspiritsaotearoa.org.nz/wp-content/uploads/2022/10/New-Zealand-Rum-Definition-June-1-2022-1.pdf
https://distilledspiritsaotearoa.org.nz/nz-spirits-definitions/
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Financial Expenditure by Committee

The DSA Committee is transparent about all expenditures incurred by the society, in particular when
Committee Members are reimbursed for payments made personally on behalf of DSA. DSA Members
can ask to view the Society financials at any time. The annual financial report is distributed to
Members along with the Chair report at each AGM.

Authorising Payments

e The Chair, Secretary and Treasurer can authorise payments via the DSA Bank account. Two
authorising signatories are required. Any expenses under $1000 can be approved by the
three officers and signed off by two, and does not require a vote by the committee (but will be
documented in DSA routine financial reporting). Any spend over $1000 is required to be
signed off by the Committee. When a Committee Member or authorised DSA Member has
paid a bill via a personal account they will be reimbursed promptly via the correct process.

Financial Reporting

o With the review of the Incorporated Societies Act, DSA will use XRB Tier 4 reporting for its
annual financial report. XRB Tier 4 (<$140,000) is based on cash in/out of our bank account,
including grant payments and income tax payment.

e While we do not need to have an external audit (threshold between $2-$4M), we use a
professional accounting firm to ensure our tax returns are filed correctly.

Travel and Entertainment by Committee

e |tis acknowledged that Committee members volunteer their own time to DSA activities.
Reimbursement for travel and expenses acknowledges that (i) they should not be seriously
financially disadvantaged, (ii) that Committee time together is useful for team building, (iii) the
Committee has a responsibility to use Membership Fees and other income for the best
advantage of DSA Members.

¢ Committee Members may be required to attend meetings, and the reasonable cost of flights,
accommodation, and expenses (eg. taxis) will be reimbursed. Food and beverage costs will
not normally be reimbursed unless more than one Committee Member is attending the
meeting.

o Reimbursement for alcoholic beverages is restricted to two, after which drinks are a personal
cost. When drinking alcohol in public, our Committee is encouraged to lead by example and
select spirit-based beverage/ alcohol-free rather than beer or wine, and always act
responsibly when representing DSA.



https://www.bdo.nz/en-nz/accounting-alert-july-2019/attention-incorporated-societies-1#:~:text=Reporting%20requirements%3A%20Incorporated%20Societies%20that%20are%20not%20registered,following%20criteria%3A%20Annual%20payments%20of%20%2410%2C000%20or%20more%3B

